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Learn what it is really like 

to run an agile project 

 

An interactive course with 

a focus on ’what works’ 

1 Day 
Managing an Agile 
Project: Driving Project 
Delivery with a Focus 
on Value 

In this workshop we look at how agile project management differs from – or can 
coexist with – the linear approach inherent in Prince2 and similar methods, and which 
corporate governance often still demands. We apply real world experience and, via 
short and engaging interactive exercises, explore the role and develop the skills a 
project manager needs to deliver an agile project. 

Course Objectives: 

At the end of the day delegates will be able to 

answer the following questions: 

 What type of projects are good candidates 

for an agile approach? 

 What is the role of a project manager on 

an agile project? 

 What tools can I use to maintain control 

over an agile project? 

 How different are the team dynamics on 

an agile project?  

 How do I keep a handle on requirements 

and stay within budget?  

 How can I estimate or plan the work we 

need to do when requirements are 

evolving?  

 How do I measure progress? How do I 

report progress? 

 How can I ensure quality? 

 What common issues and risks will I need 

to be ready for? 

 

Recommended for: 

Team roles on an agile project, Project 

Managers, Programme Managers, IT Directors,  

Software Development Managers, Software 

Managers 

 

Key points: 

 What is agile? - including the evolution of 

Agile and its principles, as well as popular 

agile methodologies 

 Where does agile work well?  

 Project initiation—including agile planning 

and estimating, understanding the 

business case and prioritising functionality 

 The project team 

 Leadership—including managing vs. 

facilitating, communication and 

understanding team dynamics 

 Understanding the quality needs—

including how quality is defined, test 

driven development and testing strategies 

 Governance—including what works on an 

agile project, reporting and an agile 

project in a non-agile program 

 Managing requirements 

 Managing delivery—including planning and 

management of iterations, ensuring 

quality, and how and when to test 

 Transitioning to agile—including common 

problems and preparing for change 

 

Examination: 

No examination for this course. 

Course Fee 

£550.00 +VAT 

Other courses: 

We provide a wide range of other  
courses on agile, for a full list of our 

courses please see our course schedule. 

Contact 

For further information contact us at 

training.uk@sogeti.com or call  

+44 (0)20 7014 8900. 

Please visit www.uk.sogeti.com/Sogeti-

Training/Course-Schedule/ for further 

information on available courses and the 

current course schedule.  
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