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Effectively learn Scrum 

principles and practices 

 

Certification includes a two-

year membership in the 

Scrum Alliance 

2 Days Certified ScrumMaster 
Course 

The Certified ScrumMaster course is a two-day interactive session designed to 
effectively teach Scrum principles and practices. In this two-day course, you will apply 
the Scrum framework to build a new product. You will learn what it feels like to be on a 
Scrum team - experiencing many of the challenges you're likely to face - while being 
coached by someone involved with the application of Scrum at many organizations. 
This “learning-by-doing” style of instruction demands an open mind and active 
participation.  
 
We will apply the experiential activities to discussion of advanced topics such as how to 
use Scrum in multiple-team organizations, how to measure progress empirically at a 
macro level, release planning to maximize ROI, and why such a simple framework 
disrupts organizations to be the best they can be.  

Course Objectives: 

In this two-day course, you will apply the 

Scrum framework to build a new product. You 

will learn what it feels like to be on a Scrum 

team - experiencing many of the challenges 

you're likely to face - while being coached by 

someone involved with the application of 

Scrum at many organizations. This “learning-

by-doing” style of instruction demands an 

open mind and active participation.  

 

Key points: 

Agile Principles and the Agile Manifesto 

The Case for Scrum 

The Scrum Process 

Mastering Scrum Roles: 

 ScrumMaster 

 Product Owner 

 Team 

Mastering Scrum Ceremonies: 

 Sprint Planning 

 Sprint Review 

 Daily Scrum Meetings 

Mastering Scrum Artefacts: 

 Product Backlog 

 Sprint Backlog 

 Burndown Chart 

Advance Scrum 

 Scaling Scrum 

 Scrum Distributed Development 

Agile Development and Testing Practices 

within Scrum 

Transitioning to Scrum—Transition 
strategies and organisational/people 

issues 

 

Course Benefits: 

Participants who complete the course 

successfully will be designated Certified 

ScrumMaster (CSM), the first step on the road 

to Certified Scrum Practitioner (CSP). This 

certification includes a two-year membership 

in the Scrum Alliance, where additional 

Certified ScrumMaster-only material and 

information are available. 

 

Examination: 

Upon successful completion of the course, 

participants who score a minimum of 24 

correct out of 35 questions in an online, 

multiple-choice exam will receive official 

designation as Certified ScrumMasters by the 

Scrum Alliance along with a two-year 

membership to the Scrum Alliance.  

Course Fee 

£995.00 +VAT (includes CSM exam & 

2 year Scrum Alliance membership 

Other courses: 

We provide a range of other courses on 

agile, for a full list of our course please 

see our course schedule. 

Contact 

For further information contact us at 

training.uk@sogeti.com or call  

+44 (0)20 7014 8900. 

Please visit www.uk.sogeti.com/Sogeti-

Training/Course-Schedule/ for further 

information on available courses and the 

current course schedule.  
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